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“Kn l d  is p ”“Kn l d  is p ”Knowledge is power.”Knowledge is power.”
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“Knowledge is NOT power…“Knowledge is NOT power…g pg p
without action!”without action!”

Power

Actions

Knowledgeg

InformationInformation





Words of wisdom:Words of wisdom:

“It is not the strongest of 
th i th t ithe species that survives, 
nor the most intelligent,  
but the ones that canbut the ones that can     
best adapt to change.”

- Charles Darwin- Charles Darwin
On The Origin of Species



Five Major MessagesFive Major MessagesFive Major MessagesFive Major Messages

1.  Your world has changed.  You must change with it.
22.
3.
44.
5.



The Serenity PrayerThe Serenity PrayerThe Serenity PrayerThe Serenity Prayer

“Grant me the serenity“Grant me the serenity
t  t th  thi  I t ht  t th  thi  I t hto accept the things I cannot change,to accept the things I cannot change,

the courage to change the things I can,the courage to change the things I can,
and the wisdom to know the difference ”and the wisdom to know the difference ”and the wisdom to know the difference.and the wisdom to know the difference.



“Accept the things “Accept the things p gp g
you cannot change.”you cannot change.”

Make a list of the things 
affecting you and our industry affecting you and our industry 

that you cannot change:



Five Major MessagesFive Major MessagesFive Major MessagesFive Major Messages

1. Your world has changed. You must change with it.1.  Your world has changed.  You must change with it.
2.  Spend your time and attention working on problems  

you can solve.
3.
4.
55.



Doing more of lessDoing more of lessDoing more of lessDoing more of less

“Successful people do just p p j
a handful of things.  But 
they are successful mostly 
because they do them well 
and they do them with 
ridiculous consistency ”ridiculous consistency.

-- Jason JenningsJason Jennings
Less is MoreLess is More



“Nothing significant “Nothing significant g g fg g f
is achieved overnight.”is achieved overnight.”

Two things that work for me
that I need to do more of are...



Five Major MessagesFive Major MessagesFive Major MessagesFive Major Messages

1.  Your world has changed.  You must change with it.
2.  Spend your time and attention working on problems  

you can solve.
3 D h t k D it D it ft3.  Do what works.  Do it more.  Do it more often.
4.
55.



“Your direction determines“Your direction determines
your destination.”your destination.”

Pushing forwardPulling back Pushing forwardPulling back



Words of wisdom:Words of wisdom:

“Success requires us toSuccess requires us to 
take some risks.  If we are 
not frightened by new 
things, opportunities are 
everywhere.”

- John Rockefeller



“Exp t t  in ”“Exp t t  in ”Expect to win.”Expect to win.”

What one new move would 
you make in your business you make in your business 

if you knew it could not fail?



Five Major MessagesFive Major MessagesFive Major MessagesFive Major Messages

1.  Your world has changed.  You must change with it.
2.  Spend your time and attention working on problems  

you can solve.
3 D h t k D it D it ft3.  Do what works.  Do it more.  Do it more often.
4.  While others are holding back, move forward!
55.



Words of wisdomWords of wisdomWords of wisdomWords of wisdom

“None of us is greater   
than all of us ”than all of us.”

-- Abraham LincolnAbraham Lincoln



“W   ll in this t th !”“W   ll in this t th !”We are all in this together!”We are all in this together!”

What sound advice 
would you give to your peers, 

colleagues and business 
associates right now:



Five Major MessagesFive Major MessagesFive Major MessagesFive Major Messages

1.  Your world has changed.  You must change with it.
2.  Spend your time and attention working on problems  

you can solve.
3 D h t k D it D it ft3.  Do what works.  Do it more.  Do it more often.
4.  While others are holding back, move forward!
5 We got into this mess together The only way we’ll5.  We got into this mess together.  The only way we ll 

get out...is together.




